CONSTITUTION AND BYLAWS

ARTICLE I – The name of this organization shall be SOUTHERN GOSPEL MUSIC ASSOCIATION of MISSISSIPPI.

ARTICLE II – The purpose of this organization shall be:

A. – Promote the spreading of the Gospel according to the Holy Bible.

B. – Promote Gospel music within the state of Mississippi and the surrounding area, seeking out new opportunities for Gospel music to be presented to the public.

C. – Promote cooperation within the Gospel music community.

D. – Provide a forum by which Gospel singers can learn from each other methods and techniques which will help them in their ministries.

E. – Promote the growth of Gospel music ministries by helping new Gospel singers, singing groups, musicians, songwriters, and promoters.

F. – In general, aid and assist each other in any way possible.

ARTICLE III – Limitations and restrictions:

A. – This organization shall not serve as a booking agency.

B. – This organization shall not work towards the advancement of any one group, soloist, musician, songwriter, or promoter over any others.

C. – This organization may refer members’ names and contact numbers upon request when asked for specifically.  However, if the organization is asked for contact information concerning a specific type of ministry without mentioning any one ministry by name, it must also provide contact information of all ministries similar in nature to the one requested.  Example, someone asks for contact information for a male quartet, information for all male quartets involved in this organization must be given out.  The same applies to all types of groups, soloists, songwriters, musicians, promoters, and even geographic locations requested.  The spirit of this restriction is to make certain favoritism will not be shown to any ministry.

D. - This organization shall not recognize any barriers based on the color, sex, or denomination.

ARTICLE IV – Meetings:

A. – There shall be four scheduled meetings during each calendar year.

B. – Meetings shall be held on the second Saturday of the month, three months apart, with the first meeting being held in January.

C. – Meeting locations shall be rotated around the state to insure at least one meeting is within short driving distance for all members.

D. – Each meeting shall include a business meeting and be governed under Robert’s Rules of Order.

E. – Each meeting shall include, but not be limited to the following:

1. – Minutes of the preceding meeting being read.

2. – Presentation of old business.

3. – Introduction of new business.

4. – Ministry and Testimonial time.

5. – An educational program lasting 30-45 minutes being presented by one of the members.

6. – Time for fellowship.

7. – A singing will be held following the meeting utilizing the talents of the ministries represented at the meeting and any invited guest.

F. – The fourth meeting each year shall be this organization’s Annual Business Meeting.  It shall be held on the second Saturday in October and include but not be limited to the following:

1. – Morning meeting to take care of all association related business.

2. – Afternoon meeting shall be occupied with educational programs presented by members or invited lecturers, or panel discussions.

3. – Evening meeting shall consist of a Gospel singing using the talents of this organization’s members and any invited guest.  

ARTICLE V –Membership:

A. – Registered Ministry:

1. – A Registered Ministry shall consist of any number of people as low as one i.e. …a soloist could be registered as John Brown Soloist. Duets, trios, quartets, ensembles, musicians, songwriters, promoters, etc. shall be registered in the same manner using a common name.

2. - For a ministry to be represented in this organization it must be registered.  Registration is done by submitting ministry information including ministry name, contact name(s), contact address(es), contact phone number(s), names of all members of ministry (including singers, musicians, sound personnel, table personnel, promoter, in general anyone associated with the ministry).

3. - Each Registered Ministry shall have one vote.

B. – Associate Member:

1. – This membership is for people who are interested in supporting gospel music but are not active participants.

2. – This member status shall receive all benefits of the Association with the exception of being allowed to vote or hold an office.

ARTICLE VI – Removal of members – members can lose their membership status as follows:

A. – Failure to pay current dues before the second business meeting in a calendar year.  This may be rectified by simply paying dues that are owed.

B. – Failure of a Registered Ministry to be represented at two business meetings by at least one of its registered members during the previous calendar year.  This shall result in removal of the Registered Ministry.  

C. – Any member can be removed due to scandal or any reason that would reflect badly upon this organization or Gospel music.

1. – Recommendation of removal in this manner and the reason(s) for such recommendation must be made to any current officer of the Association.

2. – An Ethics committee must be formed to investigate the reason(s) for the recommendation for removal and report its findings and opinion to the officers before a vote for disciplinary action can be made.

3. – The member being investigated for possible removal shall be allowed an opportunity to address the officers/Ethics Committee in his/her defense after the committee makes its report before a vote for removal can be made.  Their ministry shall also be notified at this time.

D. – Any Registered Ministry having a member which is removed by vote shall also be removed if this organization is not notified in writing within thirty days of their disassociation with this individual.

ARTICLE VII – Dues and fees:

A. – Dues shall be payable at or before the first business meeting of each calendar year.

B. – There shall be a one-time registration fee of $25.00 for ministries.

C. – If a ministry leaves the association for any reason, they must pay a registration fee if they return.

D. – Dues for Registered Ministries are $25.00 per year.

E. – Dues for Associate Members are $10.00 per year with no registration fee.

ARTICLE VIII – Officers and their duties are as follows:

A. – President:

1. – Preside over all business meetings and serve as M.C., or appoint an M.C., for any programs put on by this organization.

2. – Appoint necessary committees.

3. – Secure a meeting place for the first three meetings of the year following the current year.

(Article VIII cont’d)

4. – Secure an appropriate sound system, if needed, for the first three meetings of the year.

5. – Secure members to present educational programs during the first three meetings of the year.

6. – Approve spending recommendations made by the Finance Committee.

7. – The President’s signature may not be on file to sign checks for this association.

B. – Vice President:

1. – Take over President’s responsibilities in the event he/she is not present.

2. – Take over as President if current President is no longer able to fulfill his/her responsibilities.  In this event the remaining officers shall become a committee to appoint a new Vice President.

3. – Temporarily take over Treasurer’s duties if Treasurer is no longer able to fulfill his/her responsibilities. In this event the remaining officers shall become a committee to appoint a new Treasurer.

4. – Temporarily take over Secretary’s duties if Secretary is no longer able to fulfill his/her responsibilities. In this event the remaining officers shall become a committee to appoint a new Secretary.

5. – Work closely with other officers to assure completion of their duties in a timely and proper fashion.

6. – Serve as Chairman of the Annual Business Meeting Committee.

7. – Serve as coordinator between all committees to see that all business is handled by the appointed people in a timely and proper fashion.

8. – Serve as assistant to President and assist in any way needed.

9. – Have signature on file for organizations checking account and sign checks as needed with the approval of the Treasurer.

C. – Treasurer:

1. – Assure the establishment of a checking account for this organization with only the signatures of the current Treasurer, Vice President and Secretary on the account.

2. – Collect dues and report current dues status of the membership to the secretary.

3. – Deposit all funds and sign all checks as necessary with the co-signature of the Vice President or Secretary.

4. – Checks in the amount of $50.00 or more are to be approved by the Finance Committee and the President.  Checks are not to be signed without the approval of both.

5. – Checks in the amount of less than $50.00 may be signed at the discretion of the Treasurer, with the co-signature of the Vice President or Secretary.

6. – Make a financial report or arrange for a financial report to be presented to members present at all business meetings.

7. – Make detailed annual financial report at the Annual Business Meeting, offer opinion on financial status, and make recommendations for upcoming year.

8. – Turn over financial records and checking account to incoming officers in an efficient manner.

9. – File any necessary tax forms before second meeting of the year with the assistance of the former Treasurer.

D. – Secretary:

1. – Establish a current and ongoing membership roster.

2. – Take minutes of each business meeting.

3. – Read minutes of preceding business meeting at each business meeting.

4. – Assist other officers and all committees with any information relative to this organization they may need.

5. – Establish and produce a newsletter between each meeting concerning activities of this organization and its Registered Ministries.

6. – Send out e-mail and postal communications as needed.

7. – Have signature on file for organization’s checking account and sign checks as needed with the approval of the Treasurer.

ARTICLE IX – Election of officers:

A. – Officers for the following year shall be nominated during the third business meeting each year, either in person or by proxy.

B. – Only members of Registered Ministries may be nominated.

C. – A representative of a different Registered Ministry than the one who nominated the candidate must second Nominations.

D. – A nominated candidate must agree to serve if elected before he/she shall be placed on the ballot for election.

E. – Election of Officers shall take place at the Annual Business Meeting during the fourth meeting each year and the results shall be announced during that meeting.

F. – Only Registered Ministries may vote.  Absentee ballots must be received before the Annual Business Meeting.

G. – At no time shall two or more members from the same Registered Ministry hold office.

H. – The office of President shall not be held by any member for more than any part of two consecutive years.  After serving the maximum time eligible in the office of President a member may not serve as President during the next two terms.  In the case of the Vice President assuming the duties of President, he/she will only be eligible to be elected as President one following term.  

I. – Newly elected officers shall take over their elected office on January 1st of the year they were elected for.

ARTICLE X – Committees:

A. – A committee shall be appointed any time the President believes there is a need for one.

B. – All committees, except the Officer Replacement Committee and Ethics Committee shall be appointed by the President.

C. – Committees shall be made up of an odd number of members consisting of no less than five members with no more than two members belonging to the same Registered Ministry.

D. – The President may not serve on any committee except the Officer Replacement Committee and Ethics Committee.  However, he/she may sit in on any committee meetings in an advisory capacity with no vote allowed concerning committee business.

E. – The following committees shall be appointed before the first business meeting of each calendar year and shall serve for that year.

1. – Officer Replacement Committee - This committee shall consist of all remaining officers.  Its purpose shall be to appoint new officers upon the vacancy of an office.  It shall be activated in the following occasions:

a. – The Vice President replaces the President.

b. – The Vice President steps down or is removed.

c. – The Treasurer steps down or is removed.

d. – The Secretary steps down or is removed.

2. – Election Committee – This committee shall:

a. –Make sure all candidates are eligible and are willing to serve in the office they are nominated for.

b. – Set election procedures and report these procedures at the second business meeting of the year.

c. – Oversee the election process.

d. – Inform the President of election results.

3. – Annual Business Meeting Committee – This committee shall:

a. – Create and deliver a budget for the Annual Business Meeting based on event expenses to the President and Treasurer before the second business meeting.

b. – Upon approval of the Annual Business Meeting Budget by both the President and Treasurer, this committee shall:

(1) – Inform Finance Committee of approved Annual Business Meeting Budget and report projected spending.

(2) - Finalize details concerning obtainment of a venue for the Annual Business Meeting and all related events.

(3) – Make arrangements for educational programs.

(Article X, section 3 cont’d)

(4) – Make arrangements for Gospel singing.

(5) – Secure sound systems needed at all Annual Business Meeting functions.

(6) – Take care of all details concerning Annual Business Meeting not covered here.

(7) – Appoint sub-committees as needed.

(8) – Select location for the following year’s Annual Business Meeting.

c. – The Vice President shall serve as chairman of this committee.

4. - Finance Committee – This committee shall:

a. – Consider, then approve or disapprove, all spending recommended by the Treasurer for this organization in the amount of $50.00 or more.

b. - Report committee recommendations to the Treasurer and President.

c. - Arrange for an outside party to audit the books before the incoming Treasurer takes office.

d. -  This committee shall take into consideration the Annual Business Meeting Budget when making its decisions but has no say in what that budget is.

5. – Amendment Committee – This committee shall

a. - Discuss and explore the possibilities of any proposed amendments to the Constitution and Bylaws

b. - Present a report on the feasibility of any proposed amendments at the Annual Business Meeting.

6. - Ethics Committee – This committee shall consist of current officers.  Its purpose shall    be to investigate any complaints concerning scandal or ethics that would reflect badly on this organization or gospel music in general.

ARTICLE XI – Amendments – Amendments may be made to this document but only under the following conditions:

A. – Amendments must be suggested in the form of a motion and seconded at one of the first three business meetings during the year.  Only members of a Registered Ministry shall be allowed to make a motion concerning an Amendment and only a member from a different Registered Ministry shall be allowed to second.

B. – The Amendment Committee shall discuss and explore the possibilities and values of the proposed amendment.

C. – The body of this organization shall be notified of any possible amendments through the newsletter sent out by the Secretary after the third business meeting of the year, but before the Annual Business Meeting.

D. – At the Annual Business Meeting the Amendment Committee shall make its recommendation to the body of this organization.

E. – A vote on the proposed amendment shall be held regardless of the Amendment Committee’s recommendation.

F. – A vote of at least two-thirds majority of all Registered Ministries must be made for the amendment to pass.

G. – In the event an amendment is passed it shall go into effect on the first day of the following calendar year.

H. – In the event an amendment is passed the membership shall be notified of the change in the newsletter sent out after the Annual Business Meeting and before the first meeting of the following year.

ARTICLE XII – Under acceptance of this Constitution and Bylaws this organization shall:

A. – Immediately elect officers from individuals who are committed to joining this organization.

B. - Immediately begin conducting business as the SOUTHERN GOSPEL MUSIC ASSOCIATION of MISSISSIPPI.

C. – Immediately begin registering ministries and allowing individuals to join as Associate Members and receive funds for dues and fees.

D. – All fees and dues are to be paid no later than the next scheduled business meeting.

E. – The Treasurer shall establish this organization as a Non-Profit Association to assure proper tax filing.

(Article XII cont’d)

F. – It is understood that during the first year, all articles of this Constitution and Bylaws may or may not be possible to fulfill, therefore, the officers shall have waivers to forgo any article necessary during this year for the general good of the association with the exception of ARTICLE IX.

Tony Birmingham with Looking Above Quartet is President

Tim Hendricks is Vice President

Randy Hill. He is our treasurer. His address is: PO Box 429, Benton, MS 39039

Dawn Waldrop    Secretary

next meeting April10th in Tupelo at the Tupelo Freewill Baptist Church. This is an all day meeting with a singing afterward.
